
 

Conflict Competence for  
UC Davis Health Faculty 
Co-sponsored by Faculty and Professional 
Development in the Office of Academic Personnel 
 
Conflict has the power to lower morale, reduce productivity, and 
cause challenges for the department climate. However, if managed 
well, conflict can strengthen relationships, foster creativity, and 
contribute to a high functioning, successful team. This interactive 
series of three modules and one practicum provides tools, 
techniques, and skills to effectively prevent and resolve conflicts. 
You will learn how to recognize conflict before it escalates, navigate 
interpersonal dynamics, identify core needs of learners, build trust 
on your team, and navigate difficult conversations. 
 
Communicating Effectively Through Difference  
(for Clinical Faculty and Health Professionals) 
Friday, March 22, 2024, 12-1 p.m. 
REGISTER HERE 
 
Preventing Conflicts in Research Collaborations 
(for Research Faculty) 
Thursday, April 11, 2024, 12-1 p.m. 
REGISTER HERE 
 
Managing Difficult Conversations 
(for all Faculty and Health Professionals) 
Friday, April 26, 2024, 12-1 p.m.  
REGISTER HERE 
 
In Person - Managing Conflict Practicum  
(for all Faculty and Health Professionals) 
UC Davis Health Campus, lunch will be served for all participants  
Friday, May 10, 2024, 11 a.m.-1 p.m. 
REGISTER HERE 
 
 

Location 
Virtual or In-Person 
 
 
Participants may attend any 
or all sessions 
 
Please use the 
corresponding registration 
link provided for each 
individual session 
 
For questions regarding 
registration or the training 
please contact  
Mai Choua Thao at: hs-
ucdhsfacultydevelopment@
ucdavis.edu 
 
 
For more information on 
these sessions and other 
Ombuds services:  
https://ombuds.ucdavis.edu 
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